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Raw material prices continue to ease 

We expect near-term domestic steel demand to be driven by rising infrastructure 
activity, seasonal uptick in white goods demand, and reduced imports. The proposed 
12% safeguard duty on flat steel products may further support domestic prices in the 
short term. However, upcoming capacity additions could weigh on the sustainability of 
price hikes. In the medium term, concerns around oversupply —domestic and global — 
and slowing global GDP amid tariff uncertainty, and the possible devaluation of yuan 
could put pressure on the steel industry. Nonetheless, falling coking coal and iron ore 
prices may offer partial margin relief. On the non-ferrous side, the negative impact of 
recent fall in prices is likely to be partly offset by softer thermal coal prices for 
aluminium producers. 

Global steel production down ~3% YoY in February: As per the World Steel Association, 
global crude steel production fell ~3% YoY in February, a second consecutive month of 
fall in CY25. This dip was due to a ~3% YoY and ~4% YoY drop in China and rest of the 
world (RoW), respectively. China’s steel exports in February grew by ~12% YoY but fell 
~10% MoM, followed by ~8% MoM decline in January. In India, crude steel production 
grew ~6% YoY but declined ~8% MoM in February. Finished steel imports saw a 
contraction of ~29% YoY and ~36% MoM to ~0.6mn tonne, while exports fell ~60% YoY 
but increased slightly by ~4% MoM to ~0.4mn tonne in February. During April-
February, India's finished steel imports surged ~16% YoY to ~9mn tonne, while exports 
dropped ~34% YoY to ~4.4mn tonne. Provisional data for March shows flat YoY trend 
in India’s crude steel production but ~2% MoM increase. 

Safeguard duty propels domestic steel prices: China exports hot rolled coil (HRC) prices 
continue to weaken, declining ~1% MoM in March after a stable February. Prices in Japan 
declined ~2% MoM in March. In contrast, HRC prices in North Europe rose by ~9% MoM, 
post registering an increase of ~6% MoM in February. Similarly, the US saw a strong price 
rally, with HRC prices jumping ~31% MoM in March, after a ~13% MoM rise in February. 
In India, primary long prices were up for the second consecutive month, up ~5% MoM in 
March. Domestic HRC prices also rose ~5% MoM in March, marking the third straight 
month of gains. While fiscal year-end spurt in demand from the project segment, 
especially from National Highways Authority of India projects was the key reason for an 
uptick in long product prices, lower imports and safeguard duty supported HRC price 
recovery. While domestic HRC prices have declined ~11% YoY in FY25, they have risen 
~3% MoM in April to date. In March, iron ore prices declined ~5% MoM each in China and 
Australia. April-to-date iron ore prices are flat MoM in China and Australia vs March 
average. 

Non-ferrous metals fail to hold March gains in April: In March, major non-ferrous metals 
exhibited a healthy MoM uptick in prices, except LME aluminium, which was flat MoM. 
On the other hand, LME Zinc was up ~3% MoM, followed by LME copper and lead up by 
~4% MoM each and LME nickel up ~5% MoM. However, these gains were short-lived as 
prices across non-ferrous metals have shown a downward trend in the range of 6-10% 
during April to date vs March average. In case of China alumina, prices continue to 
decline for the third consecutive month in March, dropping by ~4% MoM, post a ~16% 
MoM in January and ~29% MoM fall in February. April-to-date prices have yet to see any 
relief as prices are down further by ~7% MoM vs March average. 

Coal prices remain under pressure: March was another weak month for coking coal as 
prices fell by ~4% MoM in China and ~7% MoM in Australia. Similarly, thermal coal 
prices in China dropped ~8% MoM and ~4% MoM in South Africa. April-to-date, coking 
coal prices in China are down by ~1% MoM but up by ~1% MoM in Australia. April-to-
date thermal coal prices in China and South Africa are down by ~3% MoM and ~1% 
MoM, respectively.     
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Price performance  

(%) 3M 6M 12M 

Nifty (4.8) (10.3) (1.1) 

NSE Metal Index (6.6) (19.9) (11.8) 

JSW Steel 6.1 (4.9) 8.1 

Tata Steel (2.1) (20.0) (23.4) 

Hindalco Industries (4.3) (22.5) (4.2) 

Jindal Steel and Power (15.5) (21.3) (12.8) 

NMDC (5.3) (18.0) (19.3) 

Steel Authority of India (3.0) (19.5) (30.6) 

APL Apollo Tubes (4.9) (4.0) (8.0) 

Ratnamani Metals & Tubes (16.4) (26.0) (13.7) 

Jindal Stainless (18.9) (31.1) (26.7) 
 

Note: pricing as on 9 April 2025; Source: Bloomberg 

China export HRC prices continue to fall 
   % change 

Particulars Current as on 
1- 

month 

2- 

month 

Raw material prices (USD/tonne) 

China iron ore 99  8-Apr (3.4) (8.8) 

Australia iron ore 96  8-Apr (3.5) (9.0) 

China coking coal 178  8-Apr (2.8) (7.0) 

Australia coking 

coal 
177  8-Apr (3.3) (5.3) 

South Africa 

thermal coal 
88  8-Apr 0.0  (6.4) 

China thermal coal 91  7-Apr (3.9) (11.6) 
     

Global steel prices (USD/tonne) 

China HRC export 470  4-Apr 0.0  (1.1) 

North Europe HRC 713  4-Apr 3.6  16.1  

Japan HRC 515  4-Apr 3.0  0.0  

US HRC 975  4-Apr 0.0  42.3  
     

Domestic steel prices (INR/tonne) 

India HRC 

(Mumbai) 
52,000 7-Apr 4.8 7.2 

India primary rebar 

(Mumbai) 
57,000 31-Mar 5.0 9.2 

     

Non-ferrous prices (USD/tonne) 

Aluminium 2,306  8-Apr (15.2) (12.4) 

China alumina 402  8-Apr (31.3) (17.4) 

Copper 8,621  8-Apr (10.3) (7.2) 

Zinc 2,551  8-Apr (10.6) (8.6) 

Lead 1,840  8-Apr (8.0) (6.0) 

Nickel 13,968  8-Apr (14.3) (10.1) 
 

Source: Bloomberg, SteelMint, Elara Securities Research 
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Exhibit 1: Ferrous prices outperforming non-ferrous 

Particulars Unit Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25 Current As on Variance (%) 

Raw material prices          

China iron ore USD/tonne 124  114  101  105  105  99  8-Apr (5.8) 

Australia iron ore USD/tonne 123  113  100  101  102  96  8-Apr (6.0) 

China coking coal USD/tonne 323  268  249  228  187  178  8-Apr (5.1) 

Australia coking coal USD/tonne 309  243  211  202  184  177  8-Apr (3.8) 

South Africa thermal coal USD/tonne 95  106  106  102  93  88  8-Apr (4.9) 

China thermal coal USD/tonne 126  117  118  115  100  91  7-Apr (8.6) 

          

Global steel prices          

China HRC export USD/tonne 557  528  487  504  474  470  4-Apr (0.8) 

North Europe HRC USD/tonne 783  686  671  598  636  713  4-Apr 12.1  

Japan HRC USD/tonne 613  577  523  532  512  515  4-Apr 0.7 

US HRC USD/tonne 971  777  669  695  794  975  4-Apr 22.8  

          

Domestic steel prices          

India HRC (Mumbai) INR/tonne 53,600  53,510  50,143  47,677  48,877  52,000  7-Apr 6.4  

India primary rebar (Mumbai) INR/tonne 51,915  56,877  51,321  53,717  53,615  57,000  31-Mar 6.3  

          

Non-ferrous prices          

Aluminium USD/tonne 2,200  2,525  2,382  2,574  2,626  2,306  8-Apr (12.2) 

China Alumina USD/tonne 460  496  545  729  517  402  8-Apr (22.3) 

Copper USD/tonne 8,447  9,754  9,205  9,175  9,353  8,621  8-Apr (7.8) 

Zinc USD/tonne 2,446  2,836  2,780  3,048  2,835  2,551  8-Apr (10.0) 

Lead USD/tonne 2,075  2,167  2,035  2,004  1,970  1,840  8-Apr (6.6) 

Nickel USD/tonne 16,626  18,429  16,253  15,978  15,576  13,968  8-Apr (10.3) 

Note: Variance between current and Q4FY25 average prices; Source: Bloomberg, SteelMint, Elara Securities Research 

Exhibit 2: China Consumer Confidence Index slightly up MoM in 

January   

 

Source: CEIC, Elara Securities Research 

 Exhibit 3: China Manufacturing PMI down ~1% YoY but up ~1% MoM 

in March    

 

Source: Bloomberg, Elara Securities Research 

Exhibit 4: Global crude steel production down ~3% YoY and ~8% 

MoM in February 

 

Source: World Steel Association, Elara Securities Research 

 Exhibit 5: India crude steel production up ~6% YoY but down ~8% 

MoM in February 

 

Source: CMIE, Elara Securities Research 
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Exhibit 6: China's exports volume up ~12% YoY 

 

 

Source: Bloomberg, Elara Securities Research 

 Exhibit 7: China weekly iron ore inventory down ~6% MoM but flat 

YoY in March 

 

Source: Bloomberg, Elara Securities Research 

Exhibit 8: Lag spread rises ~INR 2,810/tonne MoM in March 

 

Note: Two month/one month lag considered for coking coal/iron ore; Source: SteelMint, 

Company, Elara Securities Research 

 Exhibit 9: Spot spread rises ~INR 2,860/tonne MoM in March 

 

Source: SteelMint, Company, Elara Securities Research 

Exhibit 10: Primary rebar prices at ~INR 5,980/tonne premium vs 

secondary rebar prices in March 

 

Note: Straight line indicates the average difference between primary and secondary rebar 

prices in past two years; Source: SteelMint, Elara Securities Research 

 Exhibit 11: HRC prices at ~INR 4,670/tonne discount vs primary 

rebar prices in March 

 

Source: SteelMint, Elara Securities Research 
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Disclosures & Confidentiality for non U.S. Investors 

The Note is based on our estimates and is being provided to you (herein referred to as the “Recipient”) only for information purposes. The sole purpose of this Note is to provide preliminary information on the 

business activities of the company and the projected financial statements in order to assist the recipient in understanding / evaluating the Proposal. Nothing in this document should be construed as an advice to buy 

or sell or solicitation to buy or sell the securities of companies referred to in this document. Each recipient of this document should make such investigations as it deems necessary to arrive at an independent 

evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved) and should consult its own advisors to determine the merits and risks of such an 

investment. Nevertheless, Elara Securities (India) Private Limited or any of its affiliates is committed to provide independent and transparent recommendation to its client and would be happy to provide any 

information in response to specific client queries. Elara Securities (India) Private Limited  or any of its affiliates have not independently verified all the information given in this Note and expressly disclaim all liability 

for any errors and/or omissions, representations or warranties, expressed or implied as contained in this Note. The user assumes the entire risk of any use made of this information. Elara Securities (India) Private 

Limited  or any of its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in or deal as principal or agent in or for the securities mentioned in this 

document. They may perform or seek to perform investment banking or other services for or solicit investment banking or other business from any company referred to in this Note. Each of these entities functions 

as a separate, distinct and independent of each other. This Note is strictly confidential and is being furnished to you solely for your information. This Note should not be reproduced or redistributed or passed on 

directly or indirectly in any form to any other person or published, copied, in whole or in part, for any purpose. This Note is not directed or intended for distribution to, or use by, any person or entity who is a citizen 

or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Elara Securities (India) 

Private Limited or any of its affiliates to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may be restricted by law, and persons in whose 

possession this document comes, should inform themselves about and observe, any such restrictions. Upon request, the Recipient will promptly return all material received from the company and/or the Advisors 

without retaining any copies thereof. The Information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This 

Information is subject to change without any prior notice. Elara Securities (India) Private Limited or any of its affiliates reserves the right to make modifications and alterations to this statement as may be required 

from time to time. However, Elara Securities (India) Private Limited is under no obligation to update or keep the information current. Neither Elara Securities (India) Private Limited  nor any of its affiliates, group 

companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may arise from or in connection 

with the use of the information. This Note should not be deemed an indication of the state of affairs of the company nor shall it constitute an indication that there has been no change in the business or state of affairs 

of the company since the date of publication of this Note. The disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be treated as 

endorsement of the views expressed in the report. Elara Securities (India) Private Limited generally prohibits its analysts, persons reporting to analysts and their family members from maintaining a financial interest 

in the securities or derivatives of any companies that the analysts cover. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject 

company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

Any clarifications / queries on the proposal as well as any future communication regarding the proposal should be addressed to Elara Securities (India) Private Limited. It is important to note that any dispute with 

respect to this research report, would not have access to stock exchange investor redressal forum or arbitration mechanism. 

Elara Securities (India) Private Limited was incorporated in July 2007 as a subsidiary of Elara Capital (India) Private Limited. 

Elara Securities (India) Private Limited is a SEBI registered Stock Broker in the Capital Market and Futures & Options Segments of National Stock Exchange of India Limited [NSE],  in the Capital Market Segment of 
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